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China Maritime Sailing Museum Association Ltd.

China Maritime Sailing Museum Association
Planned operations 07/2018 — 03/2019
Immediate START actions
a) Establish the Limited Company and membership
b) Apply for charitable status from HK Government
c) Set up company bank account in Hong Kong
At START plus one month
d) Receive donations and membership fees from Association membership

At START plus two months

e) Acquire sailing yacht Longtze CHN 95 from current owner.
f) Survey the yacht and create a work list to restore the yacht to show condition

At START plus three months
g) Tender for contracts to complete the work as outlined in f.
h) Research suitable display locations
i) Solicit donations from Association members sufficient to pay for the work as
outlined in f
At START plus four months
j)  Commence restoration work
At START plus 6 months
k) Organise transport of yacht to display location
[) Tender for contracts to maintain and conserve the yacht at the display
location
m) Research and create multi-media display to further enhance the yacht exhibit

At START plus 8 months

n) Yacht will be in position and educating visitors



